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COMMUNITY RELATIONS 
 
 
Complaints to Board Members Concerning Staff 

Most complaints can be resolved by informal discussions between the citizen and the staff 
member.  Should the matter not be resolved, the building leader should be contacted in an effort 
to resolve the issue through conferences with the staff member involved and the citizen. 
 
The following procedures apply to the processing of a complaint which cannot be resolved in the 
manner described above: 
 
1. If the problem is not satisfactorily resolved at the building level, a written complaint should 

be filed by the citizen to the associate superintendent, deputy superintendent, department 
manager, or the superintendent.  The complaint should describe the problem and what 
solution seems appropriate.  Copies should be sent to the building leader and staff member 
involved. 

 
2. The building leader and staff member shall respond to the complaint, in writing or in person, 

to the superintendent, associate superintendent, deputy superintendent, or department 
manager. 

 
3. The superintendent or designee shall then attempt to resolve the matter through conference 

with the citizen, staff member and building leader. 
 
4. If the matter is still not resolved, the superintendent shall present the issue to the board in an 

executive session in accordance with district personnel policies and procedures. 
 
5. This procedure shall govern complaints not covered more specifically by some other district 

policy or procedure or an applicable collective bargaining agreement.  See, for example, 
Instructional Materials, Policy 2311P; Sexual Harassment, Policy 3205; Nondiscrimination, 
Policy 3210; Sexual Harassment, Policy 5160; and Affirmative Action 5010P. 

 
 
Cross Reference: Board Policy 4312 Complaints to Board Members 

Concerning Staff 
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http://docushare.everett.k12.wa.us/docushare/dsweb/Get/Document-2044/2311P%20Selection%20and%20Adoption%20of%20Instructional%20Materials.pdf
http://docushare.everett.k12.wa.us/docushare/dsweb/Get/Document-479/3205%20Harassment.pdf
http://docushare.everett.k12.wa.us/docushare/dsweb/Get/Document-482/3210%20Nondiscrimination.pdf
http://docushare.everett.k12.wa.us/docushare/dsweb/Get/Document-965/5160.pdf
http://docushare.everett.k12.wa.us/docushare/dsweb/Get/Document-724/5010P.pdf
http://docushare.everett.k12.wa.us/docushare/dsweb/Get/Document-713/4312.pdf
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